
  Mechanical Department - Matunga Workshop 
  NOTABLE ACCOMPLISHMENTS 
 Coaches For Heritage Special 
 

 On April 16, 1853, a train travelled from “ Boree Bundar to Thana”.  It covered the 33 km distance in 47 minutes, 
and 400 special invitees sat in the train as a steam engine pulled its 11 coaches.  The send-off was given by a 
band on the platform and a 21 gun salute.  It was the first train journey in India. 

On April 16, 2002 on the 150th year beginning, that same journey was recreated down to the exact time of 
departure and arrival (3.35 p.m. and 4.32 p.m.), the same number of coaches and the same number of 
passengers.    Seven old wooden bodied coaches to run on this heritage special were brought to Matunga
workshop from different places of country like National Rail Museum, New D15th elhi, Chennai, Kolkata, Ajmer
etc.  These coaches were not in service for number of years due to their dilapidated conditions.  These coaches 
were not only brought to working condition but also given a look of coaches, which were run on first journey in 
1853.  In order to acknowledge the efforts, Minister of Railways gave an award of Rs. 10 Lack to Matunga
workshop. 

  
 Lifeline Express 
 

 Matunga Workshop has also been at the forefront of activity, social and charitable in nature. The workshop took 
upon  the manufacture /conversion of the coaches of the ‘Lifeline Express’ which is the world’s first hospital on 
rails and which is  moved to all remote and far flung areas of the country to render medical assistance to the 
poor and needy.  The Lifeline Express has recently completed a decade of service to humanity under the aegis of 
the Impact India Foundation, which is an international initiative against medical disablement promoted by the 
UNDP. UNICEF and the WHO, in association with the Govt. of India.  This magic train has served more than 
3,00,000 disabled people, restoring sight, movement, hearing and correction of clefts to 50,000 people, all free of 
cost.  The Lifeline Express consists of four coaches with three operating tables, X-ray and all other facilities of a 
modern hospital.  The Lifeline Express has been the winner of the United Nations award for excellence in public 
service. 
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 Deccan Odyssey 
 

                   
 Maharashtra Tourism & Development Corporation in collaboration with Railways have started the prestigious 

Tourist Train “Deccan Odyssey” with all types of luxuries of the level of a 5-star hotel. Deccan Odyssey train 
comprising 21 coaches mainly include -04 Presidential Suite, 44 deluxe suites, lounge, conference car, health spa, 
beauty parlor, restaurant and bar, TV and cable connection with Central disc player controls. 

As per Rly Board’s Letter No. 2005/M/W/814 Deccan Odyssey dtd 8/4/05 and 6/6/05, this workshop has got the 
privilege to carry out POH of 21coaches of Deccan Odyssey in consultation with MTDC. As per the MoU between 
MTDC and Railways, maintenance of under gear braking systems etc. is the responsibility of the Railways and 
maintenance of interiors including POH of AC equipments, etc. is the responsibility of MTDC. 

  
 Retrofitment Of Dc To Ac/Dc EMU(Seimens) 
 

 Railway board has sanctioned retrofitment of DC to AC/DC EMU (siemens) for 39 rakes. This is a major work 
involving complete modification to the D cab, retrofitment of modified battery box, conversion of HT compartment 
for fitment of siemens electrical equipments. Provision and fitment of transformer arrangement in motor coach 
and modification to end walls. This is a major work involving man power to the tune of 8000 man hours per unit. 
One 9 car rake has been fully converted after modification. 
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